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Vision

Future leaders and problem solvers, contributing to a
more sustainable and peaceful world.

Mission

Inspiring brave hearts and curious minds in an
academically excellent Montessori environment.

Purpose

Empowering learners to flourish in life.



Values

Care and Compassion

Nurturing the development of children’s social and emotional intelligence in an environment
of trust and mutual respect which values each child’s unique strengths and needs and
encourages acceptance of self and others. -

Courage

/

Teaching children to be brave when facing the unknown, to embrace challenges, to view
failure as a learning opportunity and to act with integrity. / \

Curiosity 4 /.

Driving student led learning through developing the ability to ask questions, to challenge, to
inquire and to investigate independently and in cooperation with others.

Creative and Critical Thinking

/

Providing a stimulating learning environment that supports children to realise their full
\
potential as intelligent, imaginative thinkers who see solutions rather than problems

Choice

Enhancing wellbeing and personal growth by encouraging children to make productiv
choices and feel a sense of control over their learning and their lives.

Connection —

;\.

Building the relationships and community now that will connect children to their world a
teach them to care for and shape it for a brighter future.
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THE FLOURISHING MONTESSORI LEARNER O

Our model of the Flourishing Montessori Learner is founded on Montessori principles and informed by
contemporary research and the contributions of world thought leaders.

Maria Montessori challenged conventional education by creating a pedagogy based on human development that seeks the release of
human potentialities: each child recognised as an individual with a unique contribution to make to the world. A Montessori education
equips our young people with the knowledge, skills, attitudes, and values they need to be agentic, competent world citizens with a
deep sense of wellbeing.

We understand that for our learners to truly lead fulfilling lives we need to help them learn to flourish in a transforming world at four
interdependent levels:

Intrapersonal —as our young people learn to flourish, their focus will be on their inner world. This involves developing their self-

knowledge - understanding who they are, their goals and values, and taking responsibility for themselves and their learning. This is
why we design environments that allow our young people to explore and discover their identity, focus on their personal growth and
recognise how their emotions impact on their actions.

Interpersonal — The quality of our relationships has a direct impact on our wellbeing. This is why we design environments that

help our young people to develop and maintain strong relationships, to act with compassion, generosity and humility, to recognise
when they make mistakes and act courageously to make restoration for hurt caused.

Societal - it is not overall wealth that impacts a community’s wellbeing but the equity of resource distribution. This is why we
design environments that operate as communities, so that our young people learn to value diverse perspectives and are actively
challenged to collaborate and contribute to their class and school community, with every individual valued as important to that
community.

PIanetary / Global - our world is facing unprecedented challenges such as climate change, war, resource depletion and the
extinction crisis. This is why we design learning environments that allow our young people to value the interconnectedness of all living
things and have a deep connection to the world around them, as well as engage with complexity to collaboratively tackle real-world
problems.

To achieve our purpose, we design preparing learning environments that are: developmentally appropriate; relational; ethical; values-
led; authentic; inclusive; empowering and personalised.
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LEARNING TO FLOURISH .

Our 2024 — 2026 strategic direction, Learning to Flourish,
was developed through consultation with the school community.

It describes our intentional approach to developing Flourishing
Montessori Learners.

Learning to Flourish encapsulates Montessori’s holistic approach to an education
designed to empower young people to live rich and meaningful lives, and to make

a positive contribution to their world.

Learning to Flourish is an ambitious vision for the future of our school conceived .
to ensure that our young people build solid foundations enabling them to fully

utilise their skills and talents in our increasingly complex and rapidly changing

world.




OUR STRATEGIC DIRECTIONS

Our goals will allow us to build the capacity of our young people and achieve our purpose of empowering
learners to flourish in life.

Montessori Identity and Practice

A future focussed education with Montessori philosophy at its core, building the capacity of our learners to
be competent, connected and autonomous young people.

O
O
O

O
O
O

Early Years: Excellent foundations throughout our Early Learning Centre

Curriculum: A seamless, developmental Montessori curriculum framework from ELC to Year 9
Competencies: Students develop the knowledge, skills, understandings and attitudes to enable them to
flourish in life

Agency: Students make positive choices and take ownership of their learning

Futures Technologies: Explore and embrace futures technologies that equip students for success

Staff: Montessori teaching expertise and excellence

Wellbeing

An integrated whole-school approach to wellbeing where all are nurtured in an inclusive environment that
supports holistic development and responsible decision making, empowering individuals to flourish in life
and contribute to creating a sustainable and peaceful future.

O
O

Safety: An embedded culture of child safety

Growth: A focus on growing agency, personal development and social-emotional development woven
through the learner experience

Staff: A stimulating, responsive and supportive work environment for staff

Community: A cohesive, connected, and inclusive community
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Place and Space

Indoor and outdoor environments are prepared to nurture children’s love of learning and natural tendency to
work. Our buildings, grounds and resources help develop and sustain wellbeing.

o Development: A Master Plan that outlines the responsible development of our buildings, grounds and
facilities to support our strategic goals, enhance wellbeing and act as a driver for our business plan

o Early Years: Shape the ideal Early Years indoor and outdoor development

o Environmental responsibility: High standards of environmental performance and sustainability

o Resources: Adequate resourcing to support our strategic vision

Governance

Strong, effective governance practices are the foundation of a healthy organisation - fundamental for a high-
performing school, preserving and strengthening stakeholder confidence and ensuring our school is well
placed to respond to changing environments.

o People: A high performing Board
o Future: Plan for our future — consolidate our vision for the shape and scope of the school (2027 — 2029)
o Prosperity: Ensure the viability and sustainability of our school







