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Strategic Plan Update 

Our Strategic Plan was informed by the collective vision of our school community. It directs our attention 

and provides a roadmap for improvement. However, is also a living document, responsive to change, need 

and opportunity.  

In this report, I’d like to update you on some of the progress made during 2020 in each of the worlds. If you 

have any questions about our Strategic Plan or suggestions for how we can improve communicating 

initiatives to you, please do not hesitate to let me know.   

World of Endeavour 

We aim to help our children develop into lifelong learners, able to embrace any task or endeavour at any 

stage of life. 

In 2020 staff identified and explored the key competencies students need to develop to become successful 
lifelong learners. As a holistic learning method, Montessori education has always focussed on supporting 
students to develop these skills. However, our intention is to become very purposeful in ensuring the 
competencies are visible to students, providing teachers and students with a clear process for developing 
competencies and ensuring students are engaged in monitoring their own growth and this work will 
continue in 2021.  
 
The Strategic Planning Committee also identified and promoted our core school values with a focus on 
curiosity in Term 4. 
 
Throughout 2020, teachers continued to develop their expertise in Montessori pedagogy. Our focus on 
literacy lead to the development of more effective, engaging and consistent writing and spelling programs. 
We also reviewed and improved our use of data to track student’s growth and implement targeted 
support. 
 
The Middle School staff identified a permaculture gardening project as providing a framework for our 
Occupations Program in the future. This program will be developed over the next few years and will 
provide students with authentic hands on, real life experiences. 
 
World of Technology and Future’s Thinking 
 

We aim to support children to make informed and ethical choices in the purposeful and creative use of a 
wide range of technologies in ways that contribute to meaningful learning.   
 
In 2020, staff developed a pedagogical statement for Digital Technologies. All teachers received training in 
this curriculum area and in the use of digital technologies, both plugged and unplugged. New resources 
were also purchased. This initiative will continue into 2021. 
 
World of Global and Community Citizenship, and World of Nature 

We aim for our children to gain deeper insights into what it means to be a global citizen through learning 

opportunities rich in creativity and critical thinking where respect, inclusivity and a sense of responsibility 

are fostered. 

We aim to inspire our children to be custodians of the world of nature through opening their eyes to the 

beauty and the threats that exist. 



Opportunities for building community connections were limited in 2020. However, we have been in regular 

contact with a number of organisations including Kalyra Communities, Green Adelaide and Wakefield 

House and are keen to re-establish these relationships as soon as we are able. 

We are proud of the work done by our Cycle 3 students in the community garden just across the road from 

the school (thank you to Chinny Lu for organising this project). Classes have also been involved in Adopt a 

Spot (thank you to Carly Lynch) and have been cleaning up the creek behind the school on a regular basis.  

Students participated in SAPSASA, surfing and the Youth Environmental Program. 

A key focus for 2020 was to improve communication and to support families to be active and engaged 

members of our school community and we were pleased to receive many positive comments from parents. 

While not all our family events were able to go ahead, we had a great response to our Coffee With a Dash 

of Montessori sessions and to the school uniform survey. Our new newsletter format was well received, 

especially the mid-term student edition.   

We were excited to release our virtual school tour video and to improve our use of Facebook to both 

engage families and promote our school.  

In 2020 The RAP (Reconciliation Action Plan) Committee developed a school acknowledgement of country 

which was translated into Kaurna by Jack Buckskin. Each class also developed their own acknowledgement 

of country. We have invited Jack to launch our RAP on Friday 29th January. At 9:15am on that morning, Jack 

will provide a cleansing ceremony to welcome in the new school year and we encourage all families to join 

us on the oval for this significant occasion.   

World of Wellbeing and Health 

We aim to provide an educational environment that fosters emotional, physical and mental wellbeing 

through learning how to make informed decisions, practising independence and developing resilience. 

In 2020, Kristy took on a new role as Wellbeing Coordinator and explored initiatives to support students 

social and emotional development. All staff participated in a Healthy Minds seminar and Board 

representatives participated in What Boards need to Know About Student Wellbeing and Bullying. The 

Child Protection Policy was reviewed and a self-assessment completed to assess our level of compliance 

with the National Principles of Child Safe Environments. Child safety and protection is always our core 

focus and in 2021 we will continue to review and improve our policies, procedures and practices.  

Our cooking program was expanded last year to give children the opportunity to cook more regularly. We 

have recently increased the number of raised garden beds in the school grounds and intend to improve the 

link between our cooking and gardening program throughout 2021 and beyond. 

Kind regards, 

Heather 

 


